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Call 1 877 752-7710 aircanadavacations.com/agents

Find your resort at  
aircanadavacations.com/BahiaPrincipe

Why choose
Bahia Principe Hotels & Resorts

›  Exceptional locations

›  Impeccable service

›  Extensive dining options

›  Magnificent pools

›  Bahia Scouts kids’ club

And lots more

Your dreams come true
Bahia Principe Hotels & Resorts

Book your all-inclusive winter vacation by November 30 and 

per  
familySAVE

40 DESTINATIONS full 
of new experiences

CONNECTING  
FLIGHTS from  
66 Canadian cities

MORE
ADVANTAGES

The SAFETY & RELIABILITY  
of Air Canada and  
Air Canada rouge

$500
Choose from 14 RESORTS in 
Dominican Republic • Mexico • Jamaica
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Logimonde Media has always been 

a family business, and for more than 

23 years, our company has been a 

pioneer in the field of media in the 

Canadian travel industry.

Launched first in the Francophone 

market of Quebec, we were armed 

with the willingness to take on any 

challenge, and so decided to break 

into Canada’s English market with 

an office in Toronto, defying both 

language barriers and distance. Year 

after year, our team has supplied a 

vital travel industry information base 

with our chain of products, keeping 

you, our dedicated travel professional 

readers, informed - and we keep on 

growing. 

Our watchwords have always been, 

tirelessly: INNOVATION, CREATIVITY, 

AUDACITY.

Each month I surprise my team with my 

ideas because I like big challenges, 

and calculated risk does not frighten 

me. But I am also very aware that 

all these achievements could not 

be possible without our team of 12 

employees and 20 distinguished 

freelancers across Canada.

This month we are pleased to 

announce that John Kirk, a well-

known member of the travel industry 

community, is joining the company 

as Executive Vice President and 

Co-Publisher for Logimonde Media. 

Kirk will oversee the Toronto office, 

and in the coming months, we will 

continue to expand our team as the 

business potential continues to grow 

in Toronto.

Kirk has operated in numerous 

spheres within the travel industry 

for more than 20 years. His previous 

accomplishments include tenures 

as Vice President of Marketing and 

Supplier Relations for Vision Travel 

Solutions, Senior Vice President Retail 

and E-Commerce at Thomas Cook 

for five years, CEO of Porter Escapes 

at Porter Airlines for four years, and 

most recently as Vice President 

Sales, Marketing and E-Commerce 

for CanJet Vacations.

Always so rich in content, November’s 

PAX magazine destination reports 

take you from Thailand to Jordan, 

South Africa and beyond.  Surjit Babra, 

Chairman of SkyLink Group is featured 

as our cover personality, and I know 

our readers will be as captivated as 

we were with the advice he offers, 

and the wisdom he has to share. 

Happy reading and we look forward 

to bringing you next month’s annual 

combined December/January 

edition!

Marie-Klaude Gagnon
Publisher

marie@logimonde.com
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...crafted 
itinerar� s

#SimplyTrafalgar

“My dream 
trip; perfect in 
every way. Can’t 
imagine a better 
experience!” 

Travel is our passion. Our travel 
specialists create hand-
crafted itineraries for 
stress-free guided holidays, 
� lled with richer experiences.

Donna Marie Reynold
Trafalgar Guest

Visit www.trafalgar.com 
or call us 

on 1-800-352-4444

Save up � 
$1,830

per couple
Book by Jan 14, 2016

*Terms & Conditions: Savings of $1830 per couple is based on our European Supreme trip departing 
April 26, 2016 combined with our early payment discount of 10%. To avail of our EPD on new bookings, 
depoists must be received by January 14, 2016. For more information please visit www.trafalgar.com or 
call your travel agent

33 Kern Rd, Toronto ON M3B 1S9TICO # 1583987W. 
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Asia 2016 

† Savings based on Discover Japan (OJ), April 5 – October 4, 2016 departure dates with regular land only price of $4,719 per person, excluding international air. *Book and deposit a 2016 
Globus Asia vacation to save 5% per person on the land-only portion of the core tour not including extra night accommodations, extensions, taxes, fees, tips or supplements. Booking must be 
made and under deposit between September 16, 2015 and April 26, 2016 for travel in 2016. Offer not valid with any other offer except Journeys Club Repeat Traveller benefit. Applies to new 
2016 bookings only. Offer reliant on space availability. Full cancellation penalties will apply. Additional restrictions may apply; see Travel Terms & Conditions for details. May be withdrawn any 
time.  Centre Tower, 3300 Bloor St. W., Suite 2400, Toronto, ON M8X 2X3, TICO#1893755/50015835

WWW.AGENTLINGO.CA  |  RESERVATIONS: 800.268.1639  |  INSIDE SALES: 888.268.1928  
CANADIANGROUPS@GLOBUSFAMILY.CA

Inside the temples and pagodas, up to the mystic mountaintops, and down to 

the floating villages below, Globus takes your clients farther into the Far East—

delivering the sights, tastes and experiences they’ve dreamed of and deserve.

Whether they’re watching the sunset over Angkor Wat, sipping hot sake in 

a Takayama brewery, visiting the kiln of Bazin-yaki pottery, or having tea 

in a local’s home along the Mekong River, Globus delivers the warmth of a 

continent steeped in beauty, tradition and wonder.

 New!  CLASSIC JAPAN: THE GOLDEN ROUTE

8 days from Tokyo to Kyoto

Tokyo • Kamakura • Mount Fuji Area • Kyoto

DISCOVER JAPAN

10 days from Tokyo to Kyoto

Tokyo • Kamakura • Mount Fuji Area • Matsumoto • 

Takayama • Shirakawa • Kanazawa • Kyoto

TREASURES OF CHINA

11 days from Beijing to Shanghai

Beijing • Xi’an • Guilin • Shanghai

 New!  ICONS OF INDIA: THE TAJ, TIGERS  

& BEYOND

10 days roundtrip from Delhi

Delhi • Agra • Fatehpur Sikri • Ranthambore National 

Park • Jaipur • Delhi

EXPLORING VIETNAM & CAMBODIA

13 days from Ho Chi Minh City to Siem Reap

Ho Chi Minh City • Danang • Hoi An • Hue • Hanoi • 

Ha Long Bay • Siem Reap

ZEN and INK

Save  $472†up
to

per
couple

Book by April 26, 2016 &

SAVE 5% ON 2016 GLOBUS 
ASIA VACATIONS*



Travel Management and Distribution Systems

Introducing the Personalized Brochure

INSPIRE YOUR
CUSTOMERS!
WIN MORE BUSINESS!

Inspire your customers! All the relevant information 
on the proposed vacation in a personalized, 
multi-format web page, accessible to your client
from any connected device. And now, you can choose
to include a reservation form for your client to book online.

www.sirev.com Brought to you by Softvoyage

201 Laurier E., Suite 630, Montréal (Québec)  H2T 3E6  •  Montréal and Laval 514 273-0008  •  Ontario 905 825-3392  •  info@softvoyage.com

Canada’s leading shopping solution for travel professionals

• Map
• Monarc hotel review  
•   Booking form  
• And more ...

• Personalized message
• Proposed itinerary
• Components’ description
• Price engine
• Tourist guide

A powerful sales tool for SIREV users. New and free.
NEW

AND FREE
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“At the end of the day, money is really 

only part of it; it’s about what you want 

to do with that money that’s important,” 

he explains of the personal element. “I bet 

you’d ultimately think it’s more important 

to send me the picture and the message 

than the money.”

Enhancing the appeal, exchange rates are 

significantly lower than alternative measures, 

plus it’s free to sign up. Users can buy 

currencies strategically (the app currently 

supports AUD, CAD, EUR, GBP, HKD, INR, JPY, 

SGD and USD), spend anywhere in the world 

using a Zenbanx debit card and earn interest 

on their funds. 

With all that in mind, ask the founder and he’ll 

tell you it’s not just a bank – “it’s better.”

Visit Zenbanx.ca for more information.

 



Based in Vancouver, Michelle Ray is a leadership expert, 
motivational speaker, CEO and founder of the Lead 
Yourself First Institute. Michelle is the author of Lead 
Yourself First! Indispensable Lessons in Business and in Life.

Michelle Ray

A lthough the buzzwords “talent management” 

were first coined more than 15 years ago, many 

organizations are still searching for ways to 

attract and retain the best and brightest in order win the  

talent war.

Attraction is arguably the easiest piece of the talent 

management equation. However, companies that spend 

energy creating the perfect cocktail of salary and tailored 

compensation packages are missing the point for long-

term success. 

High engagement and retention, coupled with developing 

outstanding leadership skills are the critical elements 

for gaining the strategic advantage. Conversely, your 

business will continue to lag behind if any of the following 

conditions persist:

The first step in managing talent begins with managing 

your leaders. One only needs to look at the list of  

the best places to work; large or small, in virtually every 

industry sector, to find the common denominator: 

dynamic, employee-centric leadership. The correlation  

between great leadership and a highly engaged 

workplace is undeniable. Before you invest in developing 

your leaders, first you must ask yourself whether  
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they are right fit. If you haven’t hired the best leaders or 

accepted the significance of their impact on their teams, 

you cannot expect your people to remain motivated, 

engaged and productive under the influence of a poor 

leader.

The plethora of research on this subject should  

be sufficient evidence in and of itself for organizations 

to take action, yet businesses of every description 

continue to struggle with high levels of disengagement. 

Key performance indicators including return on equity, 

return on sales, new hires, absenteeism, turnover and 

customer satisfaction can provide invaluable information 

regarding whether or not your employees are engaged 

and willing to contribute. However, if there is little 

opportunity for your people to develop their potential  

or to be acknowledged, challenged and supported 

by their leaders, disengagement will prevail and your 

talent pool will either actively or passively pursue other 

opportunities.

The newest cohort of talent closely scrutinizes the image and 

reputation of a prospective employer. They do their homework 

and are often extremely knowledgeable when it comes to 

understanding the state of your industry, your organization’s 

performance in relation to your competitors, the dynamics of 

your senior leadership, the level of respect and participation 

within your community – including causes that your business 

supports either financially or through volunteerism at every level. 

Above all, this sought-after group of future leaders operates 

with a new paradigm and won’t tolerate anything less than 

parity when assessing company performance on the entire 

spectrum of diversity.

In summary, remember that although the tangible motivators 

(pay and benefits) will attract talent to your organization, it is 

the intangible motivators of communication, collaboration 

and culture that are often the most neglected. When your 

leaders understand and execute on delivering these three 

powerful motivators, they will be in a stronger position to win 

the proverbial “talent war”. 

ALLINCLUSIVE FEATURES
•  Airfare from Los Angeles!
• All oceanview staterooms
•  Onboard beer, select wines and spirits  
• Prepaid gratuities 

All fares are per person based on double occupancy in cat. F, in US dollars, refl ect promotional savings, and are for new bookings only, subject to availability, are capacity controlled, and may 
be withdrawn at any time without prior notice. For applicable terms and conditions visit pgcruises.com. From Travel+Leisure Magazine, August 2015 ©2015 Time Inc. Used under license. 
Travel+Leisure and Time Inc. are not affi  liated with, and do not endorse products or services of, Licensee.

7‒NIGHT Tahiti & the Society Islands 
 from $3,395 (Jan 16, 23; Dec 14, 2016)

11‒NIGHT Cook Islands & Society Islands 
 from $4,695 (Dec 5, 2015)

14‒NIGHT Marquesas, Tuamotus & Society Islands 
 from $5,895 (Jun 25, 2016)

{Other departures available}

Canadian Residents receive an extra 
25% off  on select sailings when 
booked by December 31, 2015!

US Dollar equivalent of Canadian at Par!

For more information visit 
www.pgcruises.com/canada-par 

or call 800-848-6172

9271_PAX News Half Page Ad Oct.indd   1 9/9/15   11:59 AM



Experience Thailand & Beyond
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AD CODE ECAPR060. Terms & Conditions: All vacations are subject to availability. Port charges are not included in prices listed. Pricing is correct at time of print with all prices and upgrades per person and 
based on double occupancy for twin share (excluding ES single stateroom) and listed in Canadian dollars. Please call for information on single supplements. $500 deposit required per person and full payment 
due within 90days of departure.  Itineraries, hotels and inclusions are subject to change. Fly Free o� er is from 14 major gateways: YHZ Halifax, YYZ Toronto, YOW Ottawa, YUL Montreal, YWG Winnipeg, YQR 
Regina, YXE Saskatoon, YEG Edmonton, YYC Calgary, YVR Vancouver, YYJ Victoria, YKA Kamloops, YLW Kelowna, YCD Nanaimo. All other airports receive a $1000 air credit. Economy class only. Flights are 
capped at $1800 max. An additional $1500 deposit is required to secure the air. O� er non-transferable nor combinable with any other o� er and is for new bookings only. O� er expires November 30, 2015.

MYSTICAL MYANMAR AND IRRAWADDY RIVER CRUISE
16 DAY YANGON – YANGON
DEPARTS: AUG 27 & NOV 7, 2016
CATEGORY: MAU MAUGHAM SUITE
(CRUISE ONLY OPTION AVAILABLE) PER PERSONPER PERSONPER PERSON

$8,025
PER PERSON

C
A

D$8,025
STARTING FROM

FLY FREE* FROM 14 MAJOR CANADIAN GATEWAYS
Expires November 30, 2015

Visit emeraldwaterways.ca to learn more



A VACATION TO TREASURE
With its colourful modern design, unspoiled white sands lapped by 
iridescent turquoise waters, and exciting range of activities like diving 
in coral reefs and exploring the tropical surroundings on horseback, 
the Pestana Cayo Coco Beach Resort caters to couples, families and 
groups seeking their own little slice of paradise.



These top travel professionals may be new to the trade, but 

they’re certainly not inexperienced. Hailing from former 

careers in outside industries, these hotshots have brought 

renewed skills, expertise and enthusiasm to the world of 

travel – and they’re just getting started.

Britney Hope
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15 YEARS TOGETHER. AND THE BEST IS YET TO COME.

We’ve been busy since 2000. We’re up to 20 world-class airlines, more than 1,057 destinations and 

636 lounges. We love that. But what makes us really excited is working every day to make your 

travels seamless and easy. It’s what led us to bring you SkyPriority, to be the alliance offering the 

most in Greater China, to pack our app with handy tools and to create the best places in the world 

to unwind – SkyTeam Exclusive Lounges in London Heathrow’s T4, Istanbul, Sydney, Hong Kong, 

and soon in Dubai and Beijing. Fifteen years after we started, tomorrow’s ambition remains the 

same... caring more about you. Every day, in everything we do. Discover more about seamless 

travel SkyTeam-style on skyteam.com

PAX News Sponsorship • SP • 222,3 x 285,8 mm • Visuel : Birthday’s Cake • Remise le 09/10   OM • bat

ALLI_1510019_15TH_BIRTHDAY_20_UK_Orange_222_3x285_8.indd   1 09/10/2015   15:09
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Savor the experience at www.ponant.com
Call PONANT today for itineraries, 

reservations and pricing

888 400 1082
or visit www.ponant.com

PONANT follows in the footsteps of famed explorers on awe-inspiring voyages of discovery 
to the earth’s wild polar regions. Aboard ultra-modern, Clean-certifi ed® small ships, PONANT 
guests will witness the majesty of the Arctic, Antarctica, Greenland, Alaska, and the Kuril Islands 
as few people can. They’ll join knowledgeable experts, naturalists, and noted luminaries for a 
rare glimpse of the regions’ breathtaking vistas, wildlife, and geological history—all in the 5-Star 
comfort, safety, and French-inspired elegance for which PONANT is known.

THE WORLD 

EXPLORED 
AS NEVER BEFORE.



Age is but a number, so they say, and when it comes to being pampered, the lavish life and 
extraordinary experiences should not be limited to more mature travellers. After all, being a 
kid can be tough sometimes and fresh baked cookies or special adventures are a great way 
to take the stress away. PAX has compiled a sampling of some of the top hotel and resort 
choices for little ones who like to live big.

Children who visit St. Regis properties can settle into luxury with child-sized robes and 

slippers while snacking on delectable treats. The chain’s Family Traditions program tailors 

attention and activities for younger travellers, including a Children’s Club which offers an 

array of supervised activities, although mom and dad are welcome to join in on the fun 

as well. In addition, if kids are looking for a night away from the parents, in-room nanny 

and babysitting services are available. Prefer not to pack a stroller? No problem – each St. 

Regis is supplied with a variety of family necessities such as strollers, baby wipes, diapers, 

cribs and roll-away beds.

Photos courtesy of St. Regis
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Jamaica’s Half Moon Bay is set to welcome VILPs in style - that is, Very 

Important Little Persons. With a special gift and welcome drink upon arrival, 

young guests are greeted with an activity schedule and personal introduction 

to the property’s certified child-care staff. Chances are they’ll spend plenty 

of time at the Anancy Children’s Village, a play area named after the 

country’s fabled children’s character, Anancy the Spider. Here, activities 

and learning programs are planned for guests aged three to 12. After a long 

day of laughter and play, Half Moon can usher in sweet dreams and fond 

memories with a Sleepy Treat of freshly baked cookies and milk, complete 

with a bedtime story, upon special request.

For parents’ convenience and kids’ fun, the Rose Buds Children’s Program offered 

across the Rosewood collection of properties provides the youngest guests with special 

services, amenities and activities. Unique experiences, inspired by the Montessori Method 

of teaching, showcase lessons on the natural environment, wildlife, food, music and art, 

which are also guided by the brand’s signature A Sense of Place philosophy integrating 

native culture, customs, nature and history. Nature tours, local cooking classes and 

creating music with native instruments are a few of the many options available to the 

more mature of the youngsters. Not only are kids spoiled with luxury robes and slippers, 

skincare products especially designed for discerning, young guests are also on hand.

Photos courtesy of Half Moon Bay

Photos courtesy of Rosewood Hotels
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Designed to offer engaging, immersive and memorable experiences, the Ritz-Carlton’s 

Ritz Kids program includes city journeys and resort experiences through an exclusive 

partnership with Jean-Michel Cousteau’s Ocean Futures Society. Tailored individually to 

each property, a diverse collection of vacation activities is based on four pillars – water, 

land, environmental responsibility and culture. Kids are swept away by everything from 

coral reefs and forests, to recycling and sustainability, storytelling, art and even food. 

Various Ritz-Carlton properties across the map roll out the red carpet for their younger 

guests in various ways, with unique treats such as a lobby candy station on weekends 

or the P.O.L.O. (Protecting Our Little Ones) program, which includes covers for outlets/

faucets and an emergency kit. 

Treasure hunts, arts, crafts, archery and coconut bowling are only a few of the 

many activities available to children visiting St. Lucia’s Sugar Beach, although 

those who want to take it easy can opt for fish feeding and sand castle building. 

The Sugar Club, which offers kid-friendly fun, offers an array of well-supervised 

experiences so guests aged four to 12 can enjoy themselves and make friends 

while exploring the beauty of St. Lucia. Too cool for the Sugar Club? Teens and 

tweens can check-in to the Spice Club for pursuits such as croquet, billiard 

tournaments, pinball machines, video games, kayaking and paddle boarding. 

Photos courtesy of Ritz-Carlton

Photos courtesy of Sugar Beach
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www.fl ysaa.com • 1-800-722-9675
or your professional travel consultant

South African Airways and Air Canada have expanded their code share fl ights 
to offer convenient and seamless connections between more cities in Canada 
and more destinations in South Africa. Travelers will now enjoy easy connections 
between major cities in Canada to SAA’s fl ights to Johannesburg and onwards to 
Cape Town, Durban and Port Elizabeth. With both airlines being Star Alliance 
members, travelers can earn and redeem miles in SAA’s Voyager program or Air 
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renaissance harkening back to its Hollywood-

like heyday of the 1950s. 

Perched on the coast of the KwaZulu-Natal, 

with sweeping views of the Indian Ocean 

and its iconic beachfront lighthouse, the 

joint oozes charm and eclectic chic. Picture 

this: three imposing chandelier fans in The 

Palm Court were snagged on auction 

from the old Savoy Hotel in London; the 

quirky, colourful pieces in the Grill Room’s 

fine dining restaurant, were painted by a 

local hairdresser; an extensive, engaging 

private collection of South African artwork 

throughout the property challenges guests 

at every turn of the eye. 

From the vintage revolving door entrance, 

hand-painted wall tiles and bold black and 

white terrazzo tiles, it’s the promise of not a 

stay, but an experience.  

From there, another great experience was 

what South Africans call the “Midlands 

Meander,” a collection of five routes that 

were easy to follow and offer something 

unique at every turn: wineries, craft 

breweries, cheese farms, jewelry shops, 

shoes, chocolate, lavender, lodgings and 

restaurants – all beginning with a powerful 

piece of history. It is here that Nelson 

Mandela was captured in 1962 after running 

from Apartheid police for almost two years. It 

marks the end of his freedom for 27 years and 

a sobering look at South Africa’s volatile past. 

A breathtaking memorial was recently 

erected at the capture site. Only when 

you walk the path known as the “long 

walk to freedom” do you come to realize 

what the sculpture means. The result of the 

walk is dramatic, as 50 steel columns at the 

35 metre mark suddenly come into focus and 
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I n our last article we discussed the VISION Model. This 

issue is about feedback and integrating it into the 

VISION Model.

People have an engrained desire to know exactly 

how they are doing and/or where they stand when it 

comes to tasks and/or position. We give this information 

(feedback) on a continual basis so that people  

can have a sense of control over their performance 

as well as create and achieve personal or corporate  

goals within an organization. Those who hold management 

or supervisory positions need to ensure that thefeedback 

individuals need is available at regular intervals and  

given in ways that create personal improvement and 

encourage high performance for the individual. 

People have a natural inclination towards self-direction; 

they respond well to independence. Everyone has an  

inner drive. Leaders can be supportive of this 

independence need by giving employees control over 

varying aspects of their work. 

If people think they are not getting 

anywhere they will slowly lose interest 

and their performance will suffer. They 

may even give up entirely on a job, task 

or position. A sense of progress in both 

work and personal ability will contribute 

to an increased inner drive as well as to 

continued goal setting. 

Leaders need to consider what employees 

attributes are in order to determine their 

tasks. If an employee finds a task too 

difficult they can become worried and 

disenchanted. If the task is too easy they 

may lose interest. 

There has to be purpose in what we do. People 

who find purpose in their tasks are able to 

achieve a higher level of motivation. A sense 

of purpose is what gets you from point A to 

Pat Lipovski, Envision Group
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mEXICO 
BEYOND THE BEACH

Discover the Yucatan & Cancun
7 Days - $1129*

Airport transfers, accommodation, daily breakfast, transportation, 
archaeological sites & museums, visit Chichen Itza, Merida, Uxmal, Ek balam, 
Coba, English speaking guide, porterage.

Book by  15 Dec and  Save 10%*

Call Toll Free 877.469.2950 
or visit www.goway.com/mexico
*Per person, twin. Subject to availability. 10% saving included on select dates in 2015.  Exchange rates as of 14 Oct’15 and subject to change. Single and triple rates 
available on request. TICO#1543989. 3284 Yonge Street, Toronto, ON.

Colonial mexico
8 Days - $1429*

Airport transfers, accommodation, daily breakfast, transportation, archaeological 
sites & museums, visit Mexico City, Patzcuaro, Guadalajara, Tequila,  
San Miguel de Allende, English speaking guide, porterage.

INGLÉS

LIVE IT TO BELIEVE IT
vis i tmexico.com

Request our
2016 Travel 
Brochure!

B without whining. That means that individuals who feel that 

sense of purpose are motivated to pursue more difficult tasks. 

So, what can leaders do? They help employees find purpose 

in their tasks by giving them appropriate feedback which in 

turn gives the individual the motivation to excel and avoid 

stagnation with mere measurements of numbers and figures. 

Get them to connect work to their values. 

 

Positive (effective) feedback is to the point. It tells the 

employee what they did (or did not) accomplish and how 

effective they were at completing their tasks. This type of 

feedback needs to be given at an appropriate time in order 

to be effective. Only make statements that you believe to 

be true; if it isn’t great work don’t say that it is. This feedback 

needs to be balanced; leaders must highlight areas of 

strength as well as areas that require improvement (and be 

specific about how to improve). 

 

Corrective: Discussions with team members regarding 

mistakes, behavioural concerns, or failure to meet 

expectations. 

Developmental: Coaching to improve upon strengths, 

develop new skills and remove task obstacles. 

Developmental feedback empowers the individual to 

achieve their goals and to create new, higher goals. 

 

These leaders will avoid the temptation to answer questions 

with quick or easy responses. This method provides the 

opportunity to give advice from another perspective; to 

offer a suggestion rather than dictate an action. Giving 

employees the opportunity to determine their own final 

solution, too, empowers the employees and helps to retain 

their interest.



Join us and 
let us show you 
the real Cuba. 

Cuba Cruise is an exciting and comfortable way to experience 
the history, landscapes and culture of the real Cuba. Our all-inclusive 
package includes: Cruise, shore excursions, bar and beverages, 
all meals, entertainment and transfers.* Join us to discover the 
incredible magic of Cuba and the all-inclusive hospitality of 
Celestyal’s world famous cruises.

15Early Booking Discount*
Limited Time!

%

* Some restrictions apply. For details see www.yourcubacruise.com.

On board, you’ll delight in impeccable service, authentic local  
delicacies, and fabulous Cuban nightlife and hospitality. At each 
port-of-call join us to explore the wonders of the authentic Cuba  
with our exciting shore excursions. Book now and let us amaze you, 
the real Cuban way.

Our mid-sized, intimate ship allows us to reach the unique, less  
travelled Cuban ports like Cienfuegos and Santiago de Cuba while
our incredible 7 night itinerary also lets you explore the wonders of 
Havana, exotic Maria la Gorda beach and Montego Bay, Jamaica.

2 Nights in Havana. 4 Cuban Ports. 
Drinks and Excursions Included!*

1-855-364-4999
www.yourcubacruise.com
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Nolan Burris

Nolan Burriss is a top-selling author, former travel agent, 

failed musician and self-professed techno-geek.  

He’s also a popular international speaker both inside 

and outside of the travel industry.  He is the founder 

and chief Visioneer of Future Proof Travel Solutions  

in Vancouver, British Columbia: 

www.futureprooftravel.com

I t has been said that the ultimate success of  

any business is entirely dependent upon the people it 

employs. In today’s travel industry, this is particularly 

true and it includes employees as well as independent 

contractors. In both cases, these individuals are the 

vehicles through which the vision of a company gets 

delivered… or not.

Even the most well-crafted and beautifully articulated 

vision doesn’t stand a chance if the “wrong” people 

are delivering it. Conversely, the “right” people can 

transform almost any vision into something wonderful. 

The problem is finding, training and keeping the “right” 

people. According to several surveys, this challenge 

now tops the list for many travel agency owners and  

managers.

Bringing on new talent does not automatically  

result in success. Rather, it depends on how well a 

new team member fits in and contributes to delivering  

the company’s vision. There are four key elements that  

make the biggest difference in whether or not  

that will happen: skills, application, mindset and  

attitude. 

Skills (knowing stuff) just means that a course has been taken, a 

book has been read, an exam has been passed, a certificate 

earned, or hands-on experience has occured. These are all 

very helpful, but skills only become valuable when applied.

Application (doing stuff) refers to using one’s skills in a meaningful 

and beneficial way. It can be demonstrated through measurable 

past achievements or, if given enough time, learned on the job 

through training and coaching.  

Mindset (thinking stuff) is about judgments and opinions; of 

the industry, suppliers, your agency, coworkers, customers, 

professional fees and more. 

Here’s an example: Does a potential team member think travel 

agencies are in a downward death spiral or do they think the 

best days are yet to come? Do they view suppliers as partners 

in success or competitors to be feared? Do they think fees are 

an unnecessary rip-off, or compensation for the value they 

offer their clients?

Attitude (feeling stuff) is the emotional component. Almost 

everyone is either generally optimistic or generally pessimistic. In 

travel, that can translate into being jaded and bitter about the 

how much things have changed or being open and excited 

about the opportunities we now have. 
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The elements above, in addition to other factors, 

combine to increase or decrease the chances of a 

profitable employer-employee relationship (or host and  

contractor).  

Most of the agency owners or managers we’ve asked 

initially rank skills as most important. But, when asked 

about past successes or failures, neither skills nor  

the ability to apply them proved to be the most commonly 

stated factor. As you might have expected, mindset  

and attitude usually had a much more significant  

impact.

Attitude is so powerful that it affects every other element. 

It is entirely emotional yet it directly skews our more logical 

mindset. It is the filter through which everything flows.  

It shapes or distorts every experience, suggestion, request, 

rule, policy, course, workshop, team project and customer 

interaction. 

Sadly, unlike skills or actions, neither attitude nor mindset 

can be trained, coached or controlled. The only choices 

left are to hire someone with the right ones or cultivate 

them. 

You can’t train how someone thinks and you definitely 

cannot train how they feel. Thankfully, you can cultivate 

and influence them to varying degrees and in many 

ways. If done strategically and holistically, you can  

not only influence potential team members, but also 

shape your existing corporate culture. This matters  

more than you might think when it comes to retaining 

talent. 

Whether intentional or not, every business with more  

than one person has a culture. Corporate culture is 

defined as a shared set of beliefs, activities, attitudes 

or mindset in the workplace. It doesn’t come from a 

mission statement or policy manual, although they affect 

it. Rather, it emerges from what your staff thinks and  

how they feel about the company.

Corporate culture originates in the same place this 

article started: recruiting talent. It begins with the very 

first potential employee or contractor you reach. Every 

ad, newsletter, post on Facebook or tweet in Twitter says 

something to them about your agency. Your customers 

are not the only ones watching. 

If your marketing is primarily focused on discounts, deals 

and chasing the lowest price, it will not only attract similarly 

minded customers, it will resonate with travel consultants 

who believe “it really is all about price.” Someone with 

such a mindset would likely struggle to be optimistic 

toward new paths to success like professional fees or 

selling luxury FITs.   

If the ultimate success of a business is dependent  

upon the people it employs and the success of finding 

them depends upon cultivating an attractive corporate 

culture, it does make one wonder why we worry  

so much about who knows how to push the right  

buttons. 
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Check out some of the top headlines that caught the attention of our readers. Find 
daily national travel industry news updates on PAXnews.com, or PAXnewsWest.com for 
news from Western Canada.

Iceland's ultra low-cost carrier WOW air will introduce service to Europe via Iceland from 
Toronto and Montreal, beginning in May 2016. Flights will depart Pearson and Pierre Elliott 
Trudeau airports and connect travellers (via Reykjavik) to European destinations including 
London, Paris, Berlin, Copenhagen, Amsterdam and Dublin. Service from Montreal will begin 
on May 12, with the Toronto service commencing May 20.

Travel Counsellors has quietly closed its Toronto 
office, directing consumers to instead contact 
the company’s U.K. headquarters. On Travel 
Counsellors’ Canadian website, a message 
indicates that the Toronto office was closed as 
of Aug. 31.  The company began its Canadian 
operations in 2008.

The Canadian Transportation Agency has 
suspended SkyGreece Airlines’ international 
aviation licence, citing the embattled carrier’s 
failure to meet liability insurance requirements. 
The ruling was issued after SkyGreece “had 
ceased to meet the requirement to have the 
prescribed liability insurance coverage under 
the Canada Transportation Act” as of midnight 
on Sept. 18

TravelBrands has received approval from 
the Ontario Superior Court of Justice to call 
a meeting of affected creditors, to consider 
and vote upon a plan of compromise recently 
proposed by the company. The plan, which 
will see affected creditors paid in full, was 
announced on Sept. 21, with the meeting 
scheduled to take place in Toronto on Oct. 30.

G Adventures and National Geographic 
are pairing up for a new collection of travel 
packages. Dubbed National Geographic 
Journeys with G Adventures, the series will 
begin with a collection of 70 worldwide trips 
promising to connect travellers with authentic 
experiences. Pictured: Bruce Poon Tip, founder, 
G Adventures & Gary E. Knell, president and 
CEO of the National Geographic Society.

Air Canada Vacations has appointed Alan 
Zakka as general manager sales – Eastern 
Canada. With more than 27 years of 
experience in leisure travel, his previous roles 
include manager - sales metrics & yield at 
TripCentral.ca and director of sales for Vision 
2000 Travel Group.

World Expeditions has appointed Pat Rochon 
to the newly-created position of sales 
manager, Canada. In his new role, Rochon 
will be responsible for the brand-building 
and development - most notably the group 
expansion -  of the World Expeditions portfolio 
of brands within the Canadian retail travel 
community.

Following a lengthy trial, MKI Travel and 
Conference Management Inc. was found 
guilty on several TICO charges. MKI was 
found guilty of two counts of failing to deposit 
customer funds in the trust account, as well 
as a charge of failing to seek the Registrar’s 
consent to open a second trust account. MKI 
was found not guilty of failing to keep customer 
funds in the trust account. Ronald Greenwood, 
president, shareholder and director of MKI, was 
acquitted of all charges.

news
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Transat bid farewell to summer with a Garden 
Party, looking ahead to the winter travel season. 
Of Transat: Nicole Bursey, commercial director; 
Catherine Pleau, web community manager; 
Geneviève LeBrun, senior director, marketing; 
Erin Oddleifson, director, commercial marketing; 
Denise Heffron, vice-president, national sales 
& commercial; Debbie Cabana, marketing 
director, social media & public relations.

WestJet held its third annual Travel Partner Awards  
event to celebrate its top performing partners, in 
recognition for their efforts in supporting the airline as 
it continues to expand. Pictured: Lyell Farquharson, VP 
sales, WestJet; Tim Croyle, VP & GM, WestJet Vacations; 
Jane Clementino, director, agency sales, WestJet; 
Maureen Barnes-Smith, director, sales & marketing, 
Sandals Resorts; Sal Buccellato, national accounts 
director, Bahia Principe; Orelbys Vigoa, regional sales 
manager, Eastern Canada, AMResorts.

Thirty southern Africa travel suppliers met with Canadian 
agents in South African Airways’ Africa Showcase 2015, 
marking the show’s first Canadian appearance. Of 
South African Airways: David Chorley, director, sales 
development - Canada & Stroebel Bekker, vice-
president, sales - North America.

Virginia Governor Terry McAuliffe was the guest of honour at an event showcasing the U.S. destination – 
particularly its emerging culinary and craft beverage industry – to travel partners and media in Toronto. 
Pictured are: Todd Haymore, Virginia's Secretary of Agriculture and Forestry; Heidi Johannesen, director of 
international marketing, Virginia Tourism Corporation; Terry McAuliffe, Governor of Commonwealth Virginia; 
Rita McClenny, president and CEO of Virginia Tourism Corporation; The Honorable Maurice Jones, Secretary 
of Commerce and Trade & Sana Keller, president of Pulse Communications and Travel Marketing Inc.

The Travel Corporation recently welcomed 
CEO Brett Tollman to Canada for a series of 
events involving the company’s many brands, 
including Insight Vacations and Trafalgar Tours, 
as well as a presentation for its charitable arm 
The TreadRight Foundation. Pictured are Brett 
Tollman, CEO, The Travel Corporation  & Wolf 
Paunic, president, Trafalgar Canada.

Vacation.com’s 17th annual Canadian fall 
regional conferences and trade shows saw record-
breaking attendance numbers so far this year, 
with its first event in Markham hosting more than 
100 agents and 37 suppliers, and its Toronto event 
welcoming 161 agents, as well as an all-time high 
of 47 suppliers. Of Vacation.com: John Lovell, 
president & Christine James, vice-president.

Air Canada celebrated its long-awaited non-stop 
service to both Delhi and Dubai, commencing Nov. 
1 and 3 respectively, with a launch event for trade 
partners. Pictured are Anil Oraw, director, India Tourism 
Toronto; Duncan Bureau, VP - global sales, Air Canada 
& Vijay Bathija, VP - commercial, Air Canada rouge.

Vienna: Now or Never welcomed Canadian travel 
professionals to hear from the Vienna Tourist Board, 
Vienna International Airport and Austrian Airlines on 
new developments and why Canadian travellers 
should place the city on their must-see list of European 
travel destinations. Pictured: Armando Mendonca, 
AMPM; Rhonen Azoulay, manager, strategy & business 
development - the Americas, Austrian Airlines; Elke 
Bachner, marketing manager, Vienna Tourist 
Board; Ernst Holzer, senior manager - the Americas, 
aviation marketing & business development, Vienna 
International Airport.
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Norwegian Cruise Line (NCL) welcomed 70 agents 
to its 2015 Fall Event Series stop in Vancouver for a 
training session that highlighted the brand’s unique 
offerings and showcased the line’s newest ships. 
Of Norwegian Cruise Line: Sabrina Greca, business 
development manager, strategic accounts for 
Canada; Ramon Jacinto, business development 
manager, Western Canada; Dana Gain, national 
director, sales – Canada.

Visit Mesa spoke to travel media and members 
of the travel trade yesterday to showcase a new 
tourism initiative from Arizona’s third-largest city 
and the surrounding towns of Queen Creek and 
Gilbert. The Routes to Roots Fresh Foodie Trail 
guides visitors through the Eastern Valley Region’s 
orchards, farms and farmers’ markets. Pictured 
is Michelle Streeter, vice-president of partner 
relations, Visit Mesa.

A bit of Arizona desert sunshine shone in rainy Vancouver 
at a luncheon for local travel media, as major players from 
the Scottsdale hospitality industry offered up the latest 
developments along with southwest cuisine and prickly 
pear margaritas.

The team at Goway has made Asia and 
the South Pacific its priority this fall, as the 
company's popular Sell Downunder Months 
promotion returns. Of Goway: Soran Prasad, 
business development manager, BC & 
Barbara Norton, general manager, Groups 
Only by Goway.

Hard Rock Hotels hosted a sold-out event in Vancouver to give agents a taste of Hard Rock’s 
“authentic rock star experience,” wrapping up the Western Canadian leg of its Genesis of the All 
Inclusive tour, which also included stops in Edmonton and Calgary. 

Orlando-based National Airlines is coming 
to Vancouver International Airport 
in January, offering a twice-weekly 
scheduled service will operate between 
Orlando-Sanford International Airport 
(SFB) and YVR. The new service is set to 
commence Jan. 20, 2016.

Velas Resorts has appointed Lynne White 
as regional sales manager for Western 
Canada, the newest member of the 
company’s sales team. White will represent 
Velas’ Canadian group, strengthening 
professional ties and creating new 
partnerships.

Sofia Ferreira, Sunwing Vacations' business 
development manager for the Lower 
Mainland and Vancouver Island, has 
been promoted and will now also assume 
responsibility for looking after all the retail 
travel agencies in British Columbia and 
the Yukon.

Anderson Vacations has launched its 
new website, offering a new look and 
additional selling tools for travel agents. 
Travel consultants and planners can visit the 
new site at www.andersonvacations.ca.

WestJet has appointed Harry Taylor to 
the position of executive vice-president, 
finance, and chief financial officer, 
effective Oct. 26, responsible for overall 
financial management of the airline, 
among other duties.



Calson Wagonlit Travel’s Road Map to 

Success was recently held at the Grand 

Velas Riviera Maya. The week featured 

detailed business sessions, a trade show, 

signature cocktail and dinner parties and 

a series of keynote speakers, designed 

to shed light on the latest industry trends 

and to offer expert insight on how to 

motivate and inspire clients to fulfill their 

travel dreams.

Carlson Wagonlit Travel's Louise Gardiner, senior director of North America operations and product 

solutions; Sherry Saunders, senior vice-president and GM, Canada and North American Leisure; 

Úna O’Leary, senior director, marketing and supplier management - North American Leisure.

Liz Story, national sales manager, Kennsington 

Tours.

Cris David, president, Insight Vacations 

Canada & Christine Ufniak, director of 

marketing - North American Leisure, 

Carlson Wagonlit Travel.

Sahara Abu-Ulbeh, regional sales manager, 

G Adventures.

Colin Skerritt, manager - global sales, Air Canada; Una O'Leary, senior director - marketing and 

supplier management, North American Leisure, Carlson Wagonlit Travel; Tracey Bellamy, director 

- global accounts, Air Canada; Louise Gardiner, senior director - North America operations and 

product solutions, Carlson Wagonlit Travel; Amr Younes, vice-president of sales, Air Canada 

Vacations; Monique Lalonde, general manager - sales, national accounts, Air Canada Vacations.

Jane Clementino, WestJet’s director of 

agency sales, is surprised by a visit from 

WestJet’s Blue Santa, who handed out early 

Christmas gifts to all attendees.
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Book rate code: ALL IN.  Offer applies to all 5+ night sailings in Winter Europe 2016/2017 - MSC Magnifica & MSC Splendida only. 1. The following amounts are in USD. Passengers booking inside staterooms (category I1, 
I2) - receive $50 per person (max $100 per stateroom) shipboard credit (SBC). Passengers booking ocean view staterooms ( category O1, O2) - receive $50 per person (max $100 per stateroom) SBC + $50 per person (max $100 
per stateroom) or 20 drink vouchers per stateroom beverage package; Passengers booking balcony staterooms (B1, B2) - receive $200 per person (max $400 per stateroom) SBC + $50 per person (max $100 per stateroom) or 
20 drink vouchers per stateroom beverage package + dinner in a specialty restaurant for a maximum of 2 persons; Passengers booking Aurea balcony (B3) or suite (S3) - receive $250 per person (max $500 per stateroom) SBC 
+ dinner in a specialty restaurant for a maximum of 2 persons; Passengers booking Yacht Club receive $300 per person (max $600 per stateroom) SBC . The 20 vouchers per stateroom are valid for cocktails, draft and bottled 
beer, wines by the glass, spirits, liqueurs and non-alcoholic drinks (premium spirits and other drinks not included in this package are indicated on Bar and Wine lists with an asterisk). The vouchers are for consumption in bar, 
restaurant and self service buffet. Specialty dining package is not available on Lirica class ships. MSC Club discount is combinable. A discount of up to 10% (not combinable with MSC Club discount) is also applicable to active 
and retired Canadian military and civil service. Qualifying guests must present an I.D. badge at time of booking.  2. Kids who are 11 and under sail free when sharing with two full paying adults.  Taxes and fees are additional.  
Offer is not combinable with any other offer/promotion. Offer is subject to availability, capacity controlled and may be withdrawn at any time without notice. Other restrictions may apply. All references to MSC Cruises are 
@ 2015 MSC Cruises. Ship’s registry: Panama. For full terms and conditions, see www.encorecruises.com  © 2015 Encore Cruises is a wholly-owned division of TravelBrands. B.C. Reg. # 3597. Ont. Reg. # 50012702. Quebec 
permit holder # 702734. 5450 Explorer Drive, Suite 300, Mississauga, ON L4W 5N1 | F6539

B o o k  b y  D e c e m b e r  3 1 ,  2 0 1 5

1 . 8 0 0 . 6 6 1 . 6 3 6 1 

w w w . e n c o r e c r u i s e s . c o m

Fares as low as  

$549 
+ $67.90 tax

Price is per person, based on double occ.,  
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Inside Cat I1, Canadian  
dollars. Cruise only.
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